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ASTD Northeast Florida


April 7, 2010 Board Meeting Minutes

Location: University of Phoenix, Salisbury Road

	In attendance:
	Derree Braswell, President 

Betsy Donnelly, Director-at-Large (by phone)

Ida Gropper, VP Professional Development

Jennifer Jamison, VP Membership

Sharon Kimble, Past President (by phone)
Karon Manning-Adams, VP Sponsorship (by phone)
Sue Raffensperger, President-Elect (by phone)
Paul Stromberg, Administrator 

Deb Welsh, Webmaster 

Rachel Wical, VP Public Relations (by phone)

Robert Zinsser, Administrative Committee

	Absent
	Christy Sharpe, VP Information Technology

Marilyn Feldstein, Director-at-Large

Karen Sistare, VP Programs

Desiree Ward, Director / VP Programs-eSIG 

	Open:
	6:06 pm

	Adjourned:
	7:29 pm


	Discussion Items
	Action Items

	· Derree called meeting to order.

· March meeting minutes were approved.

· Deb Welsh gave the IT Update:
- there is a question about the legal aspects of publishing pictures on the website of attendees at events
- some members have had problems accessing and/or using Google Docs for Dashboard and Monthly Report.
- Website Committee is exploring possibility of bi-weekly newsletter, similar to the San Diego Chapter’s, to contain current news, ads, links to event details and registration, etc.

· Rachel Wical reported on the PR process and guidelines.





· Ida Gropper delivered an update on the Big Event.





- Paul noted that postal addresses do not appear in most of the database listings.





· Karon Manning –reported on the new sponsorship levels.
- Jennifer Jamison moved to adopt the Platinum Sponsorship Level at $1,500 and the Meeting Sponsorship at $350. Ida Gropper seconded and the motion passed unanimously.
· Sharon Kimble – gave an update on the Volunteer Recognition Program. A discussion on the timing of the notice and web posting followed.





· Jennifer Jamison – 
- Conversion of Trial to Paying Members – only 3 or 4 have actually renewed so far, but the effort is continuing. Ida pointed out that membership may not be practical for those who live outside of Jacksonville, or whose business or travel schedules make it difficult to attend meetings. Paul suggested that the membership value goes well beyond discounts on events and that it encompasses such members-only benefits as availability of handouts/slides from missed programs, mentorship program, position referrals, Training Services Directory, professional association affiliation to include on resume, and other uses of the chapter as an information resource.


- Student Membership – Jennifer proposed revising our somewhat ambiguous criteria for student membership. Going forward, the criteria will be simply that an individual with a current student membership in ASTD National will be awarded a student membership in ASTD-NEFL at no charge. It will expire or renew concurrently with the National student membership. No vote was necessary, as these changes are still within the Chapter’s by-laws, but the idea was received enthusiastically by the board.
· First Qtr Review and Roundtable agenda items were tabled per Derree as we had run out of time.
· Derree commented that we had enough chapter members going to qualify for the ICE Conference discount. The Discount code has been posted on the website. 
	· Derree will ask Mark Addington if releases are needed for people in meeting pictures posted on website.
· Derree & Deb will review and test for access.

· Derree will send Deb the Chapter’s LinkedIn address for the newsletter.

· Deb will look into creating a template in Google Docs for people submitting an event for the website. Once approved, this pre-formatted event can be posted quickly on the website.
· Ida will send Deb the format that she wants to use for the Big Event mailing list. Deb will then provide the list for the mailing, which will be handled by UNF.
· Deb will look into making it mandatory to enter address information when registering for events, and whether that information can automatically be captured to the database.
· Karon will revise and distribute the new Sponsorship price sheets to the board. 
· Sharon and Rachel will finalize the announcement copy by 4/8 and send it to Deb, who will post it on the website late Friday evening, 4/9. Derree will send Paul the copy and a list of the volunteers to be honored and Paul will send the invitations to them.
· Jennifer will continue following up with the Board Members, who are continuing to call the now-lapsed Trial Members until each is  renewed or declined.


· Karen Sistare will be asked to add “value proposition” information to the pre-meeting slideshows, and Derree will promote these benefits from the podium at each meeting.


· There have been no student renewals ever and a discussion occurred. It was suggested that we point out the “value proposition” at the beginning of each meeting to drive home the point of membership value.




Respectfully submitted,

Robert Zinsser, Administration Committee
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